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1. About Us
1.1 Introduction
Due Process Consulting is a duly registered management consulting firm incepted in the year 2006 and specializes in business process management.
We offer World-class Business Process Management [BPM] consultancy services, geared at improving quality, productivity,
and revenues, simultaneously. We leverage leading global methodologies, standards, and notations such as Lean Six Sigma,
ISO 9001:2015, and Business Process Model and Notation [BPMN] to help our clients greatly improve their bottom-line results
and generally achieve their strategic goals.
To ensure sustainability, we assist client organizations put in place relevant process management governance structures as
well as entrenching a continuous improvement culture. We have provided bespoke and tailor-made business process management consultancy services to many clients drawn from different industries, exceeding their expectations for over 15 years.
Our company comprises individuals with vast experience and training in business process management. We are fully committed to assisting your organization to reap maximum benefit from its business processes and will go to great lengths to ensure
our consulting services address your unique needs.

1.2 Our Vision

1.3 Our Mission

1.4 Our Values

Our vision is:

Our mission is:

‘To be recognized as the
leading provider of business
process management consultancy services in Africa’.

‘To offer our clients, World-class business process management consultancy services through innovativeness, keeping abreast of latest
advances in the field and effective
relationship management’.

We practice the following key
values in our organization:
• Customer Focus
• Professionalism
• Teamwork
• Integrity
• Continuous improvement
• Innovativeness.

1.5 Our Team
Due Process Consulting comprises a team of dedicated business process management consultants, analysts, and support staff
fully committed to helping our clients achieve business process excellence.
We deploy senior qualified and highly experienced members of our team to your projects, who work collaboratively with all
cadres of staff in your organization to deliver practical, innovative, and sustainable solutions to your business process challenges.
We blend in seamlessly with your team acting as a catalyst for positive business change.
When necessary, we also draw additional expertise from highly qualified and experienced contracted professionals and subject
matter experts. They are always a great addition to a project team, and their support allows us to reach our full potential as one
of the top business process management consulting firms in Africa.

© Due Process Consulting LTD
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For each engagement, we build a team that has
the practical experience, education, and technical
skills to best tackle your project and find the solutions you are looking for. This process allows us to
tailor our management consulting services to
your unique needs and circumstances and
achieve the best possible results.
Our lead consultants have each at least 10 years of
quality experience in managing, training, and
advising on diverse aspects relating to business
processes for organizations across Africa.

“Alone we can do so little;
together we can do so
much.” - Helen Keller
3
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2. About Business Process Management
2.1 What is a Business Process?
“If you can't describe what you are doing as a process,
you don't know what you're doing.” - W. Edwards
Deming.
A business process is a series of steps or activities carried out
by humans and/or technology systems to achieve a specified desired goal or outcome, usually to create and/or deliver
value to one or more stakeholders.
Business processes are classified into three categories
Management Processes are used to
measure, monitor, and control business
activities. They ensure that a primary or
supporting process meets operational,
financial, regulatory, and legal goals.

Primary/Core Processes are end-to-end,
cross-functional processes that directly
deliver value to customers.

Support Processes are designed to support
primary processes, often by managing
resources and/or infrastructure required by
primary processes.

Efficient and customer-centric business processes are the
backbone of any successful organization. If the processes
are ineffective, you have no hope of ever achieving your strategic objectives. No need to worry though, we are here to
help.
Meet Africa’s business process experts. We live, breathe,
sleep and dream business processes!
"If you take a good person and deploy him to a bad process,
the process wins!"
“If the process is right, the results will take care of
themselves.” – Takashi Osada

© Due Process Consulting LTD
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2.2 What is Business Process Management
[BPM]?
Business Process Management [BPM] is a disciplined
management approach that utilizes human resources
and various methodologies, tools, techniques, and
technologies to identify, design, execute, document,
measure, monitor, analyze, improve, optimize, transform and control business processes to achieve efficiency and effectiveness in achieving an organization’s
strategic goals.
The main objective of BPM is to simultaneously optimize; quality, costs, and revenues in an organization to
enhance efficiency and maximize stakeholder benefits. Embracing BPM will help your organization;
enhance efficiency, achieve standardization, compliance, and continuous performance improvement,
become more agile, and generally achieve its strategic
goals.
Business process management is a journey, not a destination.
We exist to support you each step of the way to ensure
you derive maximum benefits from BPM for the benefit of all your stakeholders. Process is in our DNA!
“Things alter for the worse spontaneously, if they are
not altered for the better designedly.” - Sir Francis
Bacon
“It is not the strongest species that survive, nor the
most intelligent, but the ones most responsive to
change.” – Charles Darwin

2.3 Business Process Value Destroyers
“There is nothing so useless, as doing efficiently
that which should not be done at all.” – Peter F.
Drucker
Do you encounter or suspect any of the following value
destroyers in your organization?

www.dueprocessconsulting.com

2.3.1 The Seven Deadly Wastes
1. Transportation [unnecessary]
2. Inventory [excessive]
3. Motion [excessive/unnecessary]
4. Waiting
5. Overproduction
6. Overprocessing
7. Defects

2.3.2 Others
• Underutilized human resources
• Bottlenecks
• Handoffs
• Bureaucracy
• Redundant tasks
• Complexity
• Organizational silos
• Manual interventions
• Rework
• Unnecessary approvals and inspection points
• Errors
• Duplication
• Employee frustration
• Customers’ complaints
• Loopholes.
Do any of these exist in your organization? We can help
you detect and either eliminate or reduce these value
destroyers, thereby enhancing your operational efficiency
and effectiveness and giving your bottom line that
much-needed boost!
We illuminate operational inefficiencies and smoke out
value destroyers leading to a lean and efficient enterprise
ready to ‘show your competition dust!’.
Please contact us today.

“The quality of the product is
only as good as the quality of
the process.” – Larry Clifton
4
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2.4 Do You Need Our Services?
“The starting point for improvement is to recognize the need.” – Imai.
Does any of the following situations exist in your organization:

• Not clear which are your key management, primary, and support
business processes?
• Business process architecture not well defined or not defined at all?
• Business processes not mapped/modeled or process models not up-to-date?
• No dedicated office or team to champion business process management or
existing team not effective or adequate?
• Standard operating procedures [SOPs] and work instructions not clearly and
comprehensively documented for your most important processes or not up-to-date?
• Business process documentation poorly maintained and not readily accessible to relevant staff?
• Lack of clear ownership and accountability for end-to-end business processes and their outcomes?
• Siloed organization structures and culture that inhibits efficient cross-functional collaboration on
key business processes
• Inefficient business processes laden with waste, bureaucracy, redundancies, etc.?
• Lack of clear assignment of roles and responsibilities in business process execution?
• Poorly executed or no formal business process change initiatives?
• Continuous improvement culture and mechanisms not in place or not effective?
• Need to deploy new technology systems but relevant business processes not well understood,
documented, and/or streamlined?
• Inefficient use of technology due to broken processes?
• Sub-optimal engagement between your employees and technology systems?
• Frustrated employees due to inefficient processes and/or unclear roles and responsibilities?
• Business process management not formally adopted as a key management discipline?
• No formal business process management methodology e.g., lean or six sigma in place?
• Business processes largely executed manually with little or no automation?
• Business process performance inadequately monitored and measured and/or key performance
indicators not adequately utilized in controlling and improving processes?
• Customers’ needs and feedback not fully utilized in the design of products and services?
• Execution of similar processes/activities not standard across the organization?
• Change management best practices not adopted to ensure effective business process change?
• Business processes not fully aligned to organization strategy?
• Organization’s performance management system not fully aligned to motivate and reward business
process excellence?
• Process costs and return on investment not well understood?
• Risk of adverse legal or regulatory actions due to non-compliant business practices?

Please contact us today.
"We are what we repeatedly do. Excellence, then, is not an act, but a habit.” – Aristotle.

If any of these matters bother you,
we would be delighted to help you
make them a thing of the past! We
can help you resolve them and
generally strive for business process excellence for a greatly successful business operation.

“If you’re not simple, you can't be fast, and if you’re not fast, you’re dead in a global World.” - Jack Welch, GE.

© Due Process Consulting LTD
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3 Our Services
3.1 Business Process Management
3.1.1 Business Process Management Maturity
Assessment [Free Service!]
Business process management maturity is an indication of
how an organization’s business processes are being managed vis-à-vis best practice. For a process to be considered
mature it has to be well defined and documented, streamlined, automated, stable, and continuously improving.
The business process maturity model spans five levels ranging from Level 1 [the least mature] to level 5 [the most
mature]. The levels are 1. Initial 2. Managed 3. Standardized 4.
Predictable and 5. Innovating. The ground level is Level 0
where no process exists for the activity.

Let us help you not only understand your organization’s current maturity level but also craft a road map that will help
you strive towards business process excellence as you move
your business process management practices up the maturity ladder. We are of course always available and delighted
to support you each step of the journey.
We use a combination of surveys, interviews, and document
reviews in conducting the business process management
maturity assessment.
Please contact us today for your complimentary business
process management maturity assessment.

“We strive for the one best way, as of today. Of
course, that one best way changes with time.”
- Lillian M. Gilbreth

Do you know where your organization’s processes currently
lie on the Business Process Maturity Ladder? Do you know
what maturity level you desire for your business processes in
the next one, five, or ten years?

3.1.2 Business Process Improvement/Reengineering/Transformation
Business process change can be achieved using one or a
combination of initiatives including:
1. Business Process Improvement [BPI] entails a redesign
of existing business operations to remove non-value-adding
activities, improve quality and productivity and align processes to organization strategy and customer expectations.
In simple terms, BPI is about finding and adopting new
ways to do things better in your organization.
2. Business Process Reengineering [BPR] entails radical
rethinking and redesign of core business processes to
achieve dramatic improvements in key performance indicators such as quality, cost, service, speed, and productivity. It
largely involves starting with a clean slate and creating a
new robust process that achieves the desired objectives.
3. Business Process Transformation [BPT] entails fundamentally changing the people, processes, systems, and
technology across an entire business or business unit to
achieve measurable improvements in efficiency, effectiveness, and customer satisfaction.

PROCESS
MANAGEMENT
Did you know that about 72% of all organizational
problems are concealed in broken business processes?
We often blame people for inefficiency and ineffective
work when the culprit is broken and sub-optimal business processes.

?
© Due Process Consulting LTD
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We have supported organizations of varying sizes drawn
from different industrial sectors in conducting highly successful business process change initiatives since 2006.
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Here is an outline of our BPI blueprint:

Our services cover the entire spectrum of the BPM Lifecycle
i.e., alignment to strategy and goals, architecting changes,
developing initiatives, implementing changes, and measuring success.

1. Identify and agree on processes in scope and scope of
the review work
2. Identify relevant key stakeholders and their roles and
responsibilities and hold initial discussions with them to
understand expectations and elicit support
3. Obtain and review relevant inputs including; strategic
plans, customer feedback, organization chart, ‘as is’ process
documentation, process performance data, industry, competitor and other relevant business environment data,
benchmarks, and other relevant inputs
4. Interview relevant Subject Matter Experts [SMEs] to
understand ‘as is’ processes from their perspective and their
suggestions for improvements
5. Perform relevant analysis such as data flow analysis, cost
analysis, root cause analysis, cycle time analysis, sensitivity
analysis, risk analysis, workplace layout analysis, activity simulation, resource allocation analysis, motivation, and reward
analysis
6. Conduct process review and improvement workshops
with relevant stakeholders and come up with recommended process improvements
7. Make process improvement recommendations to management and obtain feedback
8. Produce relevant outputs including; to be process maps,
revised/updated policies, and procedures manuals, system
requirements, implementation and change management
plans, and obtain relevant approvals
9. Provide implementation support as needed such as
change communication, piloting, project management,
staff training, monitoring, and control
10. Put in place continuous improvement mechanisms,
document lessons learned, and perform relevant handovers.
We are however quite flexible and tailor-make our approach
to your organization’s unique circumstances and needs. We
are experts at facilitating business process review and
improvement workshops of all kinds having conducted
numerous highly successful process workshops for our
clients.

© Due Process Consulting LTD
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Please contact us today for
a discussion on how we
can support your business
process change project.
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3.1.3 Lean Six Sigma

We make use of several lean tools and techniques either
individually or in combination to help your organization
become ‘lean and fit’. Here is a list of some of our lean tools
and techniques:

Lean Six Sigma is an amalgamation of two leading global
process improvement methodologies i.e.:

3.1.3.1 Lean
Lean is a management philosophy that utilizes several tools
and techniques to improve efficiency and effectiveness by
utilizing fewer resources and reducing or eliminating
non-value-adding activities and waste.
Lean relies on 3 very simple ideas:

Elimination of waste and
all non-value-adding
activities

Value delivery from the
customer’s perspective

Continuous
improvement

▶ Waste [Muda] elimination - focusing on the globally
recognized seven deadly wastes
▶ 5S - Workplace Organization
▶ Value Stream Mapping - Identification and elimination
of non-value-adding activities
▶ Total Productive Maintenance [TPM] – Efficient and
effective maintenance of facilities
▶ Just-in-Time – Inventory management method that
reduces waste and carrying costs
▶ Poka Yoke – Mistake/Error-proofing in operations
▶ Overall Equipment Effectiveness [OEE] – Maximizing
the productivity of equipment and operations
▶ Plan, Do, Check, Act [PDCA Cycle] – Problem-solving,
change management, and continuous improvement
framework
▶ Kanban – Work visualization and load balancing
▶ Hoshin Kanri - Policy Deployment
▶ Heijunka - Level scheduling to reduce unevenness and
overburden in a production process
▶ Single Minute Exchange of Die [SMED] – Reduction of
set-up [changeover] time to less than ten minutes
▶ Bottleneck Analysis – Identifying and removing obstacles to optimize process throughput
▶ Jidoka [Autonomation] – Partial automation of production processes with automatic stops when errors are
detected
▶ Standardized Work – Precise documented work procedures
▶ Kaizen – Continuous improvement practices involving
everyone in the organization
▶ Visual Management – Use of visual aids to convey messages quicker and more efficiently.
We would be delighted to deploy these tools to help you
achieve your business process excellence goals as well as
help you entrench lean philosophy throughout your organization. Please contact us today.

Learn the Concepts…. Apply the Tools…. Get the
Results. —Richard Charron

© Due Process Consulting LTD
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3.1.3.2 Six Sigma
Six Sigma is a statistical and data-driven quality management methodology that helps create better products and
services by applying a wide range of proven tools and techniques to identify root causes of problems, reduce or eliminate variation and defects in processes and establish a culture of continuous process improvement in an organization.
There are two major methodologies used within Six Sigma
abbreviated as DMAIC [used for improving existing processes] and DMADV [used for creating new processes, products,
and services]:

DMAIC stands for:

• Define the problem and project goals
• Measure the various aspects of the current
process
• Analyze data to, among other things, find
root defects and causes
• Improve the process
• Control how the process is executed in
the future.

DMADV stands for:
• Define project goals
• Measure critical components of the process
and its capabilities
• Analyze data, develop various designs and
pick the best one
• Design and test details of the process
• Verify the design through simulation
and piloting before handing it over
to the client.

© Due Process Consulting LTD
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Six Sigma utilizes many tools and techniques such as
• Activity Network Diagram
• Affinity Diagram
• Analysis of Variance [ANOVA]
• Benchmarking
• Brainstorming
• Bureaucracy Elimination
• Cause and Effect Analysis
• Check Sheet
• Control Charts
• Control Plan
• Correlation and Regression Analysis
• Critical-to-Quality [CTQ] Drilldown
• Data Collection Plan
• Design for Six Sigma [DFSS]
• Design for X [DFX]
• Design of Experiments [DOE]
• DMADV
• DMAIC
• Failure Mode and Effects Analysis [FMEA]
• Force Field Analysis
• Graphical Analysis
• Hypothesis Testing
• Impact Matrix [PICK Chart]
• KANO Analysis
• Measurement Systems Analysis [MSA]
• Min/Max Analysis
• Nominal Group Technique
• Pareto Analysis
• Program Evaluation and Review Technique [PERT]
• Pugh [Decision] Matrix
• Quality Function Deployment [QFD]
• Responsible, Accountable, Consulted,
Informed [RACI] Matrix
• Root Cause Analysis
• Spaghetti Chart
• Stakeholder Analysis [ARMI]
• Statistical Process Control [SPC]
• Supplier, Input, Process, Output, Customer [SIPOC]
• Theory of Constraints
• Tree Diagram
• Triz Theory
• Voice of the Customer [VOC].

www.dueprocessconsulting.com

We can deploy any or a combination of these tools in
your organization to help you consistently delight your
customers and boost profitability for the benefit of all
your stakeholders. Please contact us today.

Lean Six Sigma is like a river of change, with
the bridge being a change in attitude rather
than a change in the way something is done.
—Frank Voehl
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3.1.4 Process Documentation

3.1.4.3 Policies and Procedures Writing

3.1.4.4 Standard Operating Procedures [SOPs]

We help you define and document your business process
architecture spanning your organization’s management,
primary [core] and support business processes through:

A policies and procedures manual is a comprehensive document that explains a company’s key policies, the procedures
for following those policies, and the forms needed to complete each process.

A standard operating procedure [SOP] is an official document explaining step-by-step instructions to help
workers carry out routine operations. It contains
detailed instructions on how to perform a specific task.
It aims to ensure that products/services are delivered
consistently every time while meeting set quality standards.

3.1.4.1 Process Discovery
This entails identifying the various business processes existing in your organization, understanding how they operate,
categorizing and prioritizing them for better business process management.

3.1.4.2 Process Modeling
Process modeling is the graphical representation of a process using a modeling tool usually to create a shared understanding of the process and facilitate its analysis and
improvement.
We help you document your business processes in form of
easy-to-understand process models prepared following the
globally adopted Business Process Modeling Notation
[BPMN]. You will find the process models quite useful in any
of the following scenarios:
• Alignment of business operations to organization
strategy
• Process review and improvement/optimization
• Staff training
• Process automation
• Performance management
• Legal and regulatory compliance
• Audit
• Risk assessment
• Change management.
• Standardization
• Depiction of the current process [‘as is’/baseline]
• Depiction of the future process [‘to be’].
Our process models clearly depict all process participants,
activities, decisions, events, policies, use of technology, and
other work aids.
Let us help you document your key business processes in
form of process models. Please contact us today.

© Due Process Consulting LTD
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We are experts at creating quality policies and procedures
manuals to act as key reference points for your employees
when executing their respective roles in business processes.
We employ elaborate information mapping techniques to
ensure the documents are easily legible and well understood by all cadres of staff.
Our policies and procedures manuals comply with ISO
9001:2015 requirements for a quality management system
and communicate:
• Organizational policies
• Roles and responsibilities
• Sequence of tasks and activities
• Business rules
• Risk management controls
• Change control process.
We help keep your manuals well maintained and up-to-date
while ensuring proper version control.
Here is a list of some of the benefits you can expect when
you get your policies and procedures documentation right:
• Improvement in employee productivity
• Better communication
• Enhanced clarity of expectations
• Reduced training costs
• Better adherence to internal controls
• Greater legal and regulatory compliance and protection
• Easier and more comprehensive new employee
induction
• Ease of succession planning and seamless employee
role transition
• Standardized operations
• Retention of institutional memory when a key
official exits.

While policies and procedures describe the generalized
view of a job without getting into major specifics and
often remain the same within a department or across
the company as a whole, standard operating procedures [SOPs] go into details of how a task is to be accomplished. They work to fulfill policies and procedures.
At Due Process Consulting, we are experts at creating
robust standard operating procedures [SOPs] that stand
the test of time and yield great benefits to organizations.
Our SOPs comply with ISO 9001:2015 requirements for a
quality management system.
Do you need help creating new or updating existing
standard operating procedures [SOPs] in your organization? Please get in touch with us today.

3.1.4.5 Work Instructions
Work Instructions are documents that clearly and precisely describe the correct way to perform certain tasks
that may cause inconvenience or damage if not done in
an established manner. That is, describe, dictate or stipulate the steps that must be followed to correctly perform a single instruction.
A work instruction contains more detail than a procedure and is only created if detailed step-by-step instructions are needed. It is a tool provided to help an employee do his/her job correctly.
Might you need assistance in creating new or updating
existing work instructions in your organization? Please
get in touch with us today.

Please talk to us today to begin the journey of creating new
or updating existing policies and procedures manuals in
your organization.

www.dueprocessconsulting.com
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3.1.4.6 Business Requirements

Let us help you:

Business requirements define a project’s business needs, as
well as the criteria of its success. They are high-level statements of the goals, objectives, or needs of the organization
that explain why a project has been initiated, its purpose,
and benefits assessment criteria.

▶Incorporate process excellence agenda into your overall
strategic plans;
▶ Set-up and resource a fit-for-purpose ‘process management office [PMO]/Centre of Excellence [COE]’;
▶Identify and prioritize your key business processes and
business process change initiatives;
▶Identify and designate ‘process owners’ and constitute
‘process improvement teams’;
▶ Blur boundaries and geographies within functional units
and product lines to enable end-to-end process view/focus;
▶ Define key process management responsibilities, reporting lines, etc.;
▶ Implement and reap maximum benefits from BPM technology;
▶ Effectively manage BPM projects and initiatives and
ensure a good return on investment;
▶ Embed a continuous process improvement culture and
▶ Become a process-centric organization!

A business requirement is something the business needs to
do or has to stay in business.

We help our clients perform robust business requirements
analysis that results into accurately defined, well-articulated,
and documented business requirements to inform and
guide required business process change and automation
projects.
Please get in touch with us for a discussion on how we can
assist you to prepare quality business requirements documents.

3.1.5 Business Process Management [BPM] Governance

“We are what we repeatedly do. Excellence,
then, is not an act, but a habit.” – Aristotle

Business process management [BPM] governance, or business process governance, or process governance creates the
right structures, metrics, roles, and responsibilities to measure, improve and manage the performance of an organization’s end-to-end business processes.

"Management is efficiency in climbing the ladder
of success; leadership
determines whether the
ladder is leaning against
the right wall."
- Stephen Covey.
“We may be very busy,
we may be very
‘efficient’, but we will also
be truly ‘effective’ only
when we begin with the
end in mind.”
– Stephen Covey.

Unless you have effective process management governance
structures in place in your organization, achieving process
excellence will remain a pipe dream!

© Due Process Consulting LTD
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3.1.6 BPM Outsourcing

3.1.8 Business Process Management Training

If you do not have the internal capacity to fully manage
some business process management activities or would
prefer to have them handled by specialists while you concentrate on your core business, we would be delighted to be
of assistance.

We offer quality training courses covering various aspects of
business process management [BPM].
Below is a list of our most popular business process management courses:

We have a fully-fledged BPM center of excellence [COE] that
supports our clients on matters BPM, 24/7/365.
Our BPM outsourcing services include:
1. Process repository management
2. Management of process documentation
3. Process changes management and training
4. Business process helpdesk service.

▶ Business process management fundamentals;
▶ Business process management organization/governance;
▶ Business process modeling;
▶ Business process analysis;
▶ Business process design;
▶ Business process performance management;
▶ Business process transformation
▶ Lean six sigma fundamentals.

3.1.7 Business Process Management as a Service
[BPMaaS]

We can also tailor-make a BPM training program based on
your unique needs and circumstances.

Once in a while, you may encounter a shortage of qualified
business process management resources in your change
projects. Your project shouldn’t however stall or lag.

Please call us today to discuss how any of our training programs can be of benefit to your organization.

Let’s discuss how our resources can be at your disposal to
ensure your change projects continue uninterrupted even
when you encounter resourcing challenges. Please contact
us today.
for successful change deployment. Please get in touch with
us today.
“It is not the strongest species that survive, nor the
most intelligent, but the ones most responsive to
change.” – Charles Darwin.
“It isn’t the changes that do you in. It’s the transition”
– William Bridges

© Due Process Consulting LTD
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Business process management technology helps organizations gain business agility via process automation and optimization using management tools, methods, and techniques that enable automated monitoring and controlling
of the execution, progress, and conclusion of processes.
Need assistance in automating your business processes?

Please contact us today to discuss your business process
management outsourcing needs.

We offer on-demand business process management expertise to support our clients’ change projects.

We ensure that your process is as efficient as possible before
automation technology is implemented.

The only thing worse than trained employees leaving the
company is untrained employees staying!

“It is not enough to do your best; you must know
what to do, and then do your best.” - W. Edwards
Deming

3.1.9 Business Process Management [BPM] Technology
Business process management should start before, not
during, or after digital transformation!
Before you implement technology to automate a process,
you need to spend time improving the process. We help you
ensure that processes are streamlined before automation so
that only those processes and process steps the business
needs are automated.

www.dueprocessconsulting.com

We help you choose and deploy the best business process
management technology solutions to automate and seamlessly manage your business processes for maximum efficiency and effectiveness.

“The first rule of any technology used in a business
is that automation applied to an efficient operation
will magnify the efficiency. The second is that automation applied to an inefficient operation will
magnify the inefficiency.” – Bill Gates

3.2 Change Management
Business process improvement, reengineering, and transformation initiatives are all change projects and must
encompass change management to be successful. Such
projects may range in scope from implementing a new
manual process right through to an ERP selection and
implementation project.
We help you build in change management best practices
into your business process change project right from the
onset and support you each step of the way to ensure successful change delivery and adoption. Our change management consultancy services are guided by the Change Management Body of Knowledge [CMBoK] and include:
▶ Organization change readiness assessment
▶ Preparing robust implementation plans for outcomes of
BPI/R/T projects
▶ Project management
▶ Preparing change management plans
▶ Crafting relevant stakeholder communications
▶ Change piloting and post-implementation support
▶ Support in entrenching a continuous improvement
culture
▶ Benefits realization assessment.
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We would love to partner with
you on your change projects for
successful change deployment.
Please get in touch with us
today
.
“It is not the strongest species that survive, nor the most
intelligent, but the ones most responsive to change.” –
Charles Darwin.

’’

“It isn’t the changes that do you in. It’s the transition” –
William Bridges

© Due Process Consulting LTD
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3.3 Business Architecture

3.4 Problem Solving

3.5 Deliverables

Business Architecture is a blueprint that provides a common
understanding of the organization and is used to align strategic objectives and tactical demands. It is a representation
of comprehensive, multi-dimensional business views of
capabilities, end-to-end value delivery, information, and
organizational structure; and the relationships among these
business views and strategies, products, policies, initiatives,
and stakeholders.

Do you need help resolving any problem bedeviling
your organization e.g., declining profits, escalating costs,
customer dissatisfaction, legal or regulatory
non-compliance, etc.?

Some of the key deliverables resulting from our
management consulting work include:

Business architecture is the bridge between strategy and
execution and brings about the following benefits:

Below is an outline of our ten-step problem-solving process:

• Enhanced collaboration
• Consistency
• Shared organization view [single source of truth]
• Reusability
• Avoidance of duplication
• Common language
• Faster and better-informed decisions
• Better aligned enterprise architecture
• Speed of execution
• Governance, risk, and compliance [GRC]
• Ultimately, efficiency, and effectiveness.
Have you already embraced business architecture as a
crucial management discipline in your organization?
Let us help you map out and reap maximum benefit from
your organization’s capabilities, value streams, organization
design, information, strategy, stakeholders, products/
services, policies, and initiatives, which are the domains of
business architecture.
Please contact us today for any assistance regarding
business architecture.
In this fast-moving world," if you are not living at the edge,
then you are occupying too much space".

We will help you come up with and implement innovative
solutions to your organization’s complex business
challenges.

1. Problem identification/verification
2. Problem structuring
3. Hypothesis formulation/Problem-solving roadmap
4. Facts gathering/research
5. Data verification
6. Data/root cause analysis
7. Solution formulation/ranking of alternatives
8. Documented recommendations on the best
way forward
9. Obtaining stakeholder buy-in
10. Implementation support.

We truly believe in and apply
Albert Einstein’s thinking when he
said, “If I had an hour to solve a
problem, I’d spend 55 minutes
thinking about the problem and 5
minutes thinking about solutions.”
Does your organization have a business challenge that we
can assist you to resolve following a proven structured
methodology?
Please contact us today.

© Due Process Consulting LTD
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• Process Models
• Value Stream Maps
• Policies and Procedures Manuals
• Standard Operating Procedures [SOPs]
• Work Instructions
• Quick Reference Guides
• Control Documents
• Business/System/User Requirements
• Process Improvements Recommendation Reports
• Process Improvements Implementation Plans
• Training Materials
• Change Management Plans
• Capability Maps
• Value Stream Maps
• Information Maps
• Organization Maps.

3.6 Frameworks and Standards
Our consulting services are largely guided by the following
globally accepted frameworks, standards, models, and
notations:
• ISO 20700
• ISO 9001:2015
• Business Process Model and Notation [BPMN]
• Case Management Model and Notation [CMMN]
• The Open Group Architecture Framework [TOGAF]
• Zachman’s Framework
• Business Model Canvas [BMC]
• Business Motivation Model [BMM]
• Business Process Maturity Model [BPMM]
• Business Architecture Maturity Model [BAMM]
• The Balanced Scorecard
• Process Classification Framework [PCF]
• Porter’s Value Chain Analysis Framework
• Guide to the Business Process Management Common
Body of Knowledge [BPM CBOK]
• Business Architecture Body of Knowledge [BIZBOK]
• Change Management Body of Knowledge [CMBoK]
• Project Management Body of Knowledge [PMBOK]
• Business Analysis Body of Knowledge [BABOK].
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3.7 Our Pricing

3.8 Industries

Our pricing is quite friendly and negotiable, consisting of or
a combination of:

We work across all industries and sectors. Any organization
that has work processes can benefit from our business
process management consulting services.

3.7.1 Fixed Price Model [FPM]

Some of the industries/sectors we have served include:

This is applicable where the scope of work is clearly articulated and fixed. Deliverables, costs, and timelines are clearly
defined.
Any change in scope at a later stage is catered for through a
fixed daily/hourly rate agreed upon upfront.

3.7.2 Time and Material Model [T&M]
This is usually applicable to ongoing work where the scope is
not very well defined or not fixed.
Under this model, the client is billed as per the exact
number of man-hours expended on the project.
We ensure full transparency, with estimates provided to the
client and any foreseeable material deviations discussed
with the client promptly to ensure full transparency and no
surprises.

3.7.3 Retainer
We agree on a friendly monthly, quarterly, or annual retainer
with clients who are happy to outsource some of their business process management work such as maintenance of
process documentation, business process helpdesk services,
etc. to us.
We are quite flexible and take full cognizance of our clients’
needs, circumstances, and preferences in our pricing.
Our work pays for itself and yields significant returns on
investment through cost savings as a result of efficiency
accruing from waste elimination and streamlined processes
as well as new/enhanced revenue generation capabilities.
We deliver both quantitative and qualitative measurable
results.
Let us know what works best for you.
Please contact us today for a free quotation

© Due Process Consulting LTD
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• Manufacturing
• Banking
• Microfinance
• NGO
• Insurance
• Oil and Gas
• Not-for-Profit
• Technology
• Food processing
• Real Estate
• Automobile
We assist all manner of organizations throughout their process journey, from concept to realization and continuous
refinement.
Regardless of where you are on the process improvement
journey, we can be of assistance to help you scale the business process management maturity ladder and reap great
benefits for your stakeholders in the process.
Please contact us today.

3.9 Our Value Proposition
The following sentences encapsulate the value we offer our
clients:
• Our consulting services fully comply with ISO 20700 on
management consultancy services.
• Our business process management consulting services
are fully guided by the Association of Business Process Management Professionals [ABPMP]’s Guide to the Business
Process Management Common Body of Knowledge [BPM
CBOK®] and ABPMP Code of Ethics.
• We help you find better more efficient ways to achieve
your organization’s objectives. Remember, ‘the largest room
in the World is the ‘room for improvement’.

• Business processes are the bridge between strategy and
execution. We help you execute your strategies through
business process excellence leading to sustainable business
results and competitive advantage.
• We help you entrench process-centric thinking and
alignment to end-to-end business processes, thereby
eliminating organizational silos and the inefficiencies that
accompany them.
• We help you evolve and perfect your operating model
using processes as the glue between strategy, people, and
technology.
• Our unique combination of BPM skills, methodologies,
tools, frameworks, and extensive relevant cross-industry
experience enables us to offer you bespoke World-class BPM
consulting services that yield guaranteed business results.
• Our highly-skilled, certified and experienced professionals are very passionate and greatly committed to helping
you reap maximum benefits from your business process
investments through process; simplification, standardization, optimization, automation, innovation, and transformation.
• Our consulting services help you achieve operational
excellence in the most cost-efficient, frictionless, and
non-intrusive manner, helping you bridge the gap between
strategy and business performance.
• -We always deliver our projects on time and within
budget.
• We help you save valuable time, reduce stress, and build
a more agile, efficient, and effective business.
• Our business process management consulting services
provide an independent, expert, and objective perspective
on your business processes and how to transform them to
achieve your strategic goals faster.
• Our services are delivered in an agile manner to ensure
speedy benefits realization. Where urgent resolution of business process challenges is paramount, we can speedily craft
and implement rapid results initiatives.

“If there’s a better way to do it, find it.” - Thomas A.
Edison•

www.dueprocessconsulting.com
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3.10 Guaranteed Benefits

These are some of the guaranteed benefits that will accrue to your organization when you make use of our business
process management consultancy services:
• Greater alignment with and achievement of your strategic goals;
• Breakthrough improvement in quality and productivity;
• Superior customer experience;
• Significant reduction in operating costs through waste elimination and maximum resource utilization;
• Revenue growth from existing and new lines of business;
• Optimized use of appropriate technology;
• Tremendous improvement in staff confidence, morale, and competence;
• Substantial reduction in operating risks, errors and losses;
• Remarkable improvement in the organization’s audit profile;
• Greater conformance with applicable legal and regulatory requirements;
• Elimination of errors, bottlenecks, and pain points during execution of processes;
• End-to-end and cross-functional alignment of business processes;
• Richer and more process-centric organization culture.
Talk to us today and let us help you work smarter [not harder], to achieve your organizations’ strategic goals, the
business process management way.
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Our Clients
Here is a partial list of our clients:

2nd Floor, Milestone Business Centre, Ridgeways - Nairobi
P.O. Box 63959 - 00619 Nairobi, Kenya
Telephone: +254 729 893 161 // +254 733 748 336
E-mail: info@dueprocessconsulting.com

www.dueprocessconsulting.com

